
Conference . Monday, June 1, 2020
full details at www.EEConference.ca8:00 – 8:30 a.m. REGISTRATION AND CONTINENTAL BREAKFAST

8:30 a.m. WELCOME AND OPENING REMARKS, Priya Bates, President, Inner Strength Communication

8:45 – 9:30 a.m. OPENING KEYNOTE: Getting to the Heart of It All
Ayelet Baron, Author & former Chief Strategy & Innovation Officer at Cisco 

9:30 – 10:15 a.m. Cultivating A Transformation-Ready Workplace Culture
Sheri Morgan, ABC, Director of Communications, PepsiCo Foods Canada

10:15 – 10:30 a.m. NETWORKING REFRESHMENT BREAK 

10:30  – 11:15 a.m. Engagement – Numbers to Conversations
Shawna Boyko, Director, People Services, Calgary Zoo

11:15 a.m. - 12:00 p.m. Beyond the annual survey: Leveraging employee ambassadors to increase employee 
engagement
Erica Howes, Communications Specialist and Sanita Alias, HR Director, Canadian Internet Registration Authority

12:00 – 12:45 p.m. NETWORKING LUNCHEON

12:45 – 1:30 p.m. The Seatbelt Sign is On
April Crane, Director, Corporate Communications & Jackie Flegel, Manager, Internal Communications, WestJet

1:30 – 2:15 p.m. Creating a Positive Employee Experience: A City of Edmonton Journey
Brian Harker, Program Manager, Performance & Innovation, City of Edmonton

2:15 – 2:45 p.m. REFRESHMENT BREAK

2:45 – 3:30 p.m. The Healthy Workplace - Katie Tedham, Associate, Design Manager, Gensler

3:30 – 4:30 p.m.  CLOSING KEYNOTE: Creating Your Career Vision and Making it Real
Angee Linsey, Managing Director, Linsey Careers

4:30 pm          CONFERENCE CONCLUDES FOR THE DAY



The Workshops . Tuesday, June 2, 2020
8:30 a.m. – Registration & continental breakfast

9:00 a.m. – 12:00 p.m. Workshop A: The Engagement Solution. Goals, Gaps and Gains
Priya Bates, President, Inner Strength Communication

Employees are getting weary of superficial engagement programs based on annual surveys that fail to address 
the real issues in organizations. In this workshop you will learn a new approach to assessing engagement that 
encourages collaboration and conversation to solve real business engagement issues

In this workshop we’ll focus on:
•   Establish your engagement goals against business priorities including performance, participation, promotion 
and pride.
•   Identify gaps in your communication and operational models that hurt credibility and get in the way of 
engagement success.
•   Identify opportunities big and small to make real gains in engagement.

1:00 – 4:00 p.m. WORKSHOP B: Ask don’t Tell: How a Coach Approach to Leadership Develops and Engages 
Staff
Catherine Ducharme, Director, Smart Savvy Academy, Smart Savvy & Associates

What would you accomplish if you could get the best out of yourself and the people you lead?

The leadership superpower for this millennium is a coaching mindset. Our workplaces and the people working in 
them are changing at a rapid pace. The days of leaders telling people what to do, having all the answers and providing 
solutions, is giving way to collaborative partnerships – where trust is given, and people are empowered. This has huge 
implications for how we lead, communicate, develop and engage staff and build trusting relationships. Enter coaching. 
Using intentional listening, curiosity and agenda-free, open questions, a coach approach supports, guides and challenges 
people to maximize their potential, performance, and skills. It’s less directive, and more about fueling individual learning 
by helping people tap into their own inner resources, generate their own solutions and truly own their decisions. Leaders 
who adopt a coaching leadership style see increased employee performance, retention and engagement. It also provides 
the freedom to lead and builds stronger teams and relationships. Indeed, we believe the leadership superpower for this 
millennium is a coaching mindset.

This highly interactive workshop introduces the foundational elements of coaching and equips participants with high-
level concepts and basic skills to bring more of a coach approach to leadership. The workshop will be light on lecture and 
big on practice. Through coaching demos, real-plays and self-directed learning, participants will learn:

What coaching is and isn’t
The journey of coaching from start to action
The power of coaching questions and what questions to ask
When and how you can use coaching

2020 PRICING - early bird ends April 9
Conference & 2 workshops BEST VALUE $1099.00 early bird     $1299.00 regular
Conference & 1 workshop $999.00 early bird     $1199.00 regular
Conference only   $699.00 early bird     $799.00 regular
Two workshops only   $799.00 early bird     $899.00
One workshop only  $499.00 early bird     $599.00 regular

REGISTER ONLINE AT www.EEConference.ca


