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Choose from two optional hands-on workshops:
EARLY BIRDS
SAVE $100
OR MORE
ENDS Sept. 26

Workshop A: INTEGRATING CRISIS COMMUNICATIONS WITH
BUSINESS CONTINUITY AND EMERGENCY RESPONSE
Workshop B: STRATEGIES FOR SUCCESSFUL PUBLIC ENGAGEMENT

PRESENTED BY

SummersDirect Conference & Events is a conference planning company that sets
itself apart from the rest with a focus on customer service and value. This year we
celebrate 11 years of providing quality conference programming to communications
professionals across Canada.
We have listened to you and our events deliver:
• quality speakers presenting on real life case studies
• tools and techniques that you can take away and use
• networking opportunities with your peers to exchange ideas and best practices
• value for your money
You are important to us and we don’t want you as a one-time delegate.
We want you to come back again next year. Let us know what you think.
E-mail us at relationships@summersdirect.com, call 780-747-2958
or visit our web site www.summersdirect.com

Thank you

to our sponsors
Thank you to our presenting sponsor:

Thank you to our silver sponsor:

CivicLive provides industry-leading communication and engagement
solutions that empower governments to better serve their citizens.
Our fully-customized, responsive websites are built on our awardwinning CMS platform with extensive government-specific tools and
functionalities to serve your community, enhance citizen experience,
and market your municipality as a vibrant place to visit, do business,
and call home. CivicLive’s portfolio of eGovernment solutions
also includes a robust mass notification system that is trusted by
governments across North America for citizen engagement, staff
notifications and emergency messages and alerts. To learn more, please
visit www.civiclive.com

Since 1891, Municipal World magazine has been the best source
for information, news, views, case summaries and trends in
the municipal forum. Published 12 times a year, the magazine is
targeted at elected and appointed officials, purchasing agents,
engineers, public boards and committees, lawyers, consultants
and manufacturers. Municipal World provides up-to-date
information on the latest developments in this fast-changing
environment, including public-private partnerships, economic
development, municipal finance, quality standards, technology,
municipal success stories, and coming events.
Call 1-888-368-6125 to subscribe today!
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8:00 - 8:30 a.m.
REGISTRATION AND
CONTINENTAL BREAKFAST
8:30 - 8:45 a.m.
WELCOME AND OPENING REMARKS
FROM THE CHAIR
Brian Lambie
President
Redbrick Communications
redbrick.ca
Media Contact, Association of
Ontario Municipalities (AMO)

8:45 - 10:00 a.m.
FORT McMURRAY WILD FIRES – STORIES
FROM THE TRENCHES
Jordan Redshaw
Press Secretary, Communications
& Stakeholder Relations, Regional
Municipality of
Wood Buffalo
Robin Smith
Press Secretary, Communications
& Stakeholder Relations, Regional
Municipality of
Wood Buffalo
www.woodbuffalo.ab.ca
Tara Shand
Communications Team Lead,
City of Red Deer
reddeer.ca
Canada and the rest of the
world watched as wildfire
threatened the northern city
of Fort McMurray, the largest
community in the Regional
Municipality of Wood Buffalo, in the biggest natural disaster
in Canadian history. A community of almost 90,000 people
were evacuated to safety as they feared for their lives, their
community and their homes. Fortunately, not one life was
lost as a direct result of the fire and citizens began the return
to their homes and lives five weeks later.
On this panel, hear from Jordan Redshaw, the voice behind

@RMWoodBuffalo, who accidently became a media story
himself, Robin Smith who coordinated the national media
strategy and developed the signs and slogans that became
synonymous with the fire, and Tara Shand, a communicator
from Red Deer who was a former member of the community
who jumped in to help. You’ll hear what happened behind
the scenes to keep the community and the world informed of
what was happening during the crisis.

10:00 - 10:15 a.m.
NETWORKING REFRESHMENT BREAK
10:15 - 11:15 a.m.
PRIORITIZING THE DEMANDS OF A MUNICIPAL
THREE-RING CIRCUS
Marina Grassi
Supervisor, Corporate
Communications, City of Guelph
Katherine Gray
Business Performance Specialist,
City of Guelph
Guelph.ca
Today’s municipal communicators
are expected to do more and be
more—juggling the demands of
what can feel like a three-ring
circus. Experts agree the best way
to manage a heavy workload is
to prioritize. The City of Guelph is using a simple new process
to do just that while increasing employee engagement and
providing better service internally—without having to learn
the latest flying trapeze act.
Delegates will learn how to:
• address a gap in tools/processes among municipal
communications shops
• create a prioritization tool
• increase employee engagement
• provide better service to internal departments

11:15 - 12:15 p.m.
INTERACTIVE DISCUSSION GROUPS
Delegates will break into small groups and share their
own experiences in what works and what doesn’t work in
communications. Delegates will walk away with numerous case
studies and a best practice list.
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12:15 - 1:15 p.m.

2:15 - 3:15 p.m.

NETWORKING LUNCHEON

EMPLOYEE CULTURE SURVEY

1:15 - 2:15 p.m.
USING VIDEO TO BATTLE FENTANYL USE
Andrea Ravensdale
AMCT, CMMIII, OAEM
Communications Manager,
County of Wellington
Lisa MacEachern, RPh, BScPharm
Pharmacist, Guelph Family Health
Team
Adrienne Crowder
M.S.W, Manager, Wellington Guelph
Drug Strategy
wellington.ca
Scott Lawson
Ontario Provincial Police Inspector
Fentanyl has become the leading
cause of opioid deaths in Ontario
for the first time since Canada’s
prescription painkiller crisis
began more than a decade ago.
Fentanyl is 100 x more powerful
than morphine and 50 x more
powerful than heroin. In 2014, the
Wellington-Guelph Drug Strategy
(WGDS) created a short online
video urging local pharmacies to
adapt the Fentanyl Patch-for-Patch
Program. This program had been a
great success in the City of North
Bay and the WGDS set out to try to make it a local success as
well.
The WGDS video was sent to every MPP in Ontario in the fall
of 2014, and coincided with Nipissing MPP, Vic Fedeli’s private
members bill called the Safeguarding Our Communities Act
(Fentanyl Patch for Patch Return Policy). In December 2015,
all three parties passed the bill. This presentation will provide
the points of view of a pharmacist, an OPP Inspector, a Drug
Strategy Manager and the communications strategy behind the
success of this video.

Colleen Collins
Manager, Corporate
Communications
City of Kitchener
Victoria Raab
Director, Corporate
Communications & Marketing
City of Kitchener
kitchener.ca
In 2016, The City of Kitchener
undertook it’s fourth workplace
culture survey. This session
will cover the city’s journey in
measuring culture and engagement
- from the high of an unprecedented response rate and
engagement in 2007, to a significant drop in both in the 2012
follow up survey. Hear how those results were a catalyst that
led to the development of a cultural “People Plan”, as well as
corporate and divisional action plans to improve engagement
and re-ignite staff passion and engagement in their work. Did
these efforts work? Hear what the results of Kitchener’s 2016
survey had to say . . . hot off the press!

3:15 - 3:30 p.m.
REFRESHMENT BREAK
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3:30 - 4:30 p.m.

4:30 p.m.

10 TIPS FOR BUILDING USABLE WEBSITES

CONFERENCE CONCLUDES FOR THE DAY

Padraig O’Shea
Senior Project Director, CivicLive
CivicLive.com

4:30 p.m. - 6:00 p.m.

A website is only as good as the
user experience it offers. But,
how do you know whether your
website is designed for optimal
user experience or not? In this session, The CivicLive team will
share the anatomy of a user-centered government website
and its benefits for the community, from legal (accessibility)
compliance to enhanced site visitor satisfaction. Attendees will
receive practical tips, examples and best practices for website
design and content that will help them help their users find the
information they’re looking for.

WINE AND CHEESE RECEPTION (CASH BAR)
6:00 p.m.
DELEGATE’S DINNER (OPTIONAL)
For those who just don’t want the day to end! Meet your
colleagues in the lobby and explore Toronto and dine together.
We will email you ahead of time for sign up to ensure the
groups are not too big and we can help with reservations.
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8:00 - 9:00 a.m.

11:15 - 12:15 p.m.

REGISTRATION AND
CONTINENTAL BREAKFAST

SOCIAL MEDIA – WHEN YOU UNEXPECTEDLY
BECOME A TARGET - LESSONS LEARNED

9:00 - 10:00 a.m.

Meeta Gandhi
Director of Communication
Services
Town of Richmond Hill
RichmondHill.ca

ENGAGEKITCHENER
Josh Joseph
Community Engagement
Consultant
City of Kitchener
Kitchener.ca
The City of Kitchener recently
launched a new online citizen
engagement platform. This session will focus on how they
managed to get the budget and staff resources approved, how
they worked with multiple partners in a two tier environment
on a joint agreement, and the development of a policy and
staff guidelines for community engagement. Hear how they
blend traditional and new digital tools to best involve citizens in
decisions that affect them.

10:00 - 10:15 a.m.
NETWORKING REFRESHMENT BREAK
10:15 - 11:15 a.m.
BEST PRACTICE EXCHANGE
Delegates will break into small groups and share their
own experiences in what works and what doesn’t work in
communications. Delegates will walk away with numerous
case studies and a best practice list. Notes will be taken and
e-mailed to delegates afterwards.

Exhibitor & Sponsorship Opportunities
There is no other conference that brings together this
niche market of municipal communications professionals
from across Canada and this year we celebrate 11 years
of success! We are offering an exhibition space and
three levels of sponsorship including a wine and cheese.
Our package is designed to deliver maximum delegate
exposure for a small number of sponsors. For more
information on our great value-added benefits and unique
marketing opportunity, email renee@summersdirect.com.

After many years without incident,
Richmond Hill recreation program
names became the target of negative comments that went viral
via social media overnight. What seemed like an unprovoked
non-issue to internal clients, quickly became a bigger issue
as traditional media picked up the story. Understanding the
power of social media to impact your reputation is key, but so
is educating the clients you serve. Come and hear about the
lessons learned by this municipality so you can be prepared for
what could come your way without advance warning.

12:15 - 1:15 p.m.
NETWORKING LUNCHEON
1:15 - 2:15 p.m.
MYAIRDRIE BRINGS CITY HALL TO YOU
Sarah Kucharski
Communications Advisor
City of Airdrie
Airdrie.ca
In 2014 the City of Airdrie launched
MyAirdrie, an online service
designed to offer customer
payment opportunities that met City Council’s strategic
priority of increasing the City’s web-based transaction options
for citizens and businesses and the City’s corporate priority
of providing responsive customer service. MyAirdrie allowed
citizens and businesses to pay bills online, apply for building
permits, business and dog license renewals and more – if we
could raise awareness of the service and create a desire in the
audience to use the service. This session will take you through
the Gold Quill Excellence Award winning communications
program for Airdrie’s MyAirdrie service.
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2:15 - 3:15 p.m.
2015 PAN AM AND PARA PAN AM GAMES –
COMMUNICATIONS PLANNING FROM THE
HOST CITY PERSPECTIVE
Wynna Brown
Manager, Media Relations & Issues
Management
City of Toronto
Toronto.ca
The 2015 Pan American/Parapan
American Games provided Toronto
with more than an international sport event. The Games also
showcased Toronto’s culture and connected its many diverse
and unique communities. The initiatives created through
the Host City Showcase Program supported the city’s goals
in areas such as economic development and tourism, sport
development and healthy living, resident engagement and
cultural celebration.
Working with Games partners, the City’s communications
efforts began in earnest mid-2012, and continued to gain
momentum as the Games approached and finally took over the
city in a blaze of civic pride and enthusiasm throughout the
summer of 2015.
Learn about and discuss the communications planning
and execution from the Host City perspective, including
collaboration with partners, strategic positioning, media and
digital strategy, crisis communications planning, and Gamestime operations.

3:30 - 4:30 p.m.
DRIVING THE CONVERSATION ON
ROUNDABOUTS
Jill Noble
Senior Communications
Consultant
City of Red Deer
Amara Heppell
Communications Consultant
City of Red Deer
Reddeer.ca
Some people love them,
some people hate them, but
roundabouts have arrived in Red
Deer. In 2016, The City of Red Deer
built and opened two two-lane
roundabouts on major arterial
roadways – the first of their kind in Red Deer and Central
Alberta. Dubbed the “double-double”, both roundabouts also
happened to be on the same road. From construction impacts
to opposition to roundabouts, communications played a critical
role in building and maintaining support for the projects.
Through initial research we knew support for roundabouts
was about 50 per cent and that most residents believed they
knew how to use roundabouts but were worried about “the
other guy”. Learn how we built on this research to develop
and implement a successful public education strategy and
campaign to increase support for the use of roundabouts and
teach drivers, cyclists and pedestrians how to safely use them.

3:15 - 3:30 p.m.

4:30 p.m.

NETWORKING REFRESHMENT BREAK

CHAIR’S CLOSING REMARKS
AND CONFERENCE CONCLUDES
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OPTIONAL POST-CONFERENCE WORKSHOPS
WORKSHOP A:

WORKSHOP B:

8:30 a.m. - 12:00 p.m.

1:00 p.m. - 4:00 p.m.

INTEGRATING CRISIS COMMUNICATIONS WITH
BUSINESS CONTINUITY AND EMERGENCY
RESPONSE

STRATEGIES FOR SUCCESSFUL PUBLIC
ENGAGEMENT IMPROVING PARTICIPATION,
PROCESS AND PRODUCT

Brian P. Miller
Certified Business Continuity
Professional, Certified Business
Continuity Lead Auditor
Partner, Vanguard EMC Inc.
VanguardEmergency.com

Edward Nixon
Managing Partner
EN Consulting Group
Enconsulting.ca

Effective communications can be a
challenge during the high intensity of an emergency situation if
the communications strategy is not integrated with emergency
management and business continuity at the strategic level.
Communications practitioners must be able work in concert with
the emergency management team to effectively support the
executives in formulating the appropriate crisis communications
strategy that meets the needs of all stakeholders affected
during a crisis. Interruptions to time-critical municipal service
delivery resulting from an emergency can alter the perception
of clients and ratepayers. This workshop will provide hands
on opportunities and explore the steps involved in integrating
effective crisis communications with emergency management
activities.
Brian Miller is a Partner at Vanguard EMC Inc., a thriving consultancy
delivering best practice guidance for all aspects of emergency
management and business continuity to government and enterprise
clients throughout Canada. Brian is a certified business continuity
professional, a certified DRI instructor as well as a certified lead auditor.
Prior to founding Vanguard EMC in 2001, Brian was the Director of
Emergency Management and Business Continuity at Bell Canada
for 12 years. He has extensive experience and leadership in business
continuity, emergency management, telecommunications and labour
relations.

In this interactive session you will
learn key strategies and lessons
learned to help enhance your current consultation and engagement activities. Edward will focus
on three key areas:
Participation – How do we communicate and recruit participation? How do we advertise and to whom considering the
realities of budget, mandate and time. And if we are missing key
stakeholder’s participation, how do we refine our approach to be
inclusive?
Process – Capturing the full range of views is a challenge in any
public engagement. We will look at common meeting processes
and explore ways to improve these to get a full range of views.
We will also examine how we frame “what’s on the table” and
what is not. Participants will be asked to share their experiences:
what works and what hasn’t. Building from these shared
experiences, the workshop will examine ways to expand our
process tool kit and improve the consultative experience.
Product – We engage. We listen. We record. All good and
necessary. Can we improve the “product” of public consultations?
This section of the workshop suggests that we can by ensuring
our processes are guided by transparent and tangible outcomes.
We will also look at how we report on consultation and how this
can be improved. Looking at examples from marketing and social
research, the workshop will ask participants to reflect on and
refine approaches to reporting.
Edward Nixon is the Managing Partner of EN Consulting Group a
boutique public outreach practice in Toronto. Edward has over twentyfive years of experience in a variety community His work as part of the
People’s Queen Street initiative was recognized with a Vital Innovation
Award from the Toronto Community Foundation in 2014. Edward has
led public engagement projects with clients such as: the Bloor East
Neighbourhood Association, Castlepoint Numa, the City of Toronto,
Cityzen Development Group, Go Transit, and 3 Lakehsore Inc. among
many others. In 2009/10 he served as a Senior Advisor, Stakeholder
Relations to the Deputy Premier of Ontario.
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CONFERENCE

REGISTER NOW!
BEST VALUE! MUNICIPAL CONFERENCE + TWO WORKSHOPS (NOV. 21, 22 & 23, 2016)
Early bird registration (Sept. 26 and earlier) $1349 + $175.37 (13%) HST = $1542.37
Regular registration (Sept. 27 and later) $1599 + 207.87 (13%) HST = $1806.87
MUNICIPAL CONFERENCE + ONE WORKSHOP (NOV. 21, 22 & half day on the 23, 2016)
Must select one:
Workshop A
Workshop B
Early bird registration (Sept. 26 and earlier) $1299 + $ 168.87(13%) HST = $1467.87
Regular registration (Sept. 27 and later) $1399+ 181.87(13%) HST = $1580.87
MUNICIPAL CONFERENCE - BOTH DAYS (NOV. 21 & 22)
Early bird registration (Sept. 26 and earlier) $999 + $129.87 (13%) HST = $1128.87
Regular registration (Sept. 27 and later) $1099 + $142.87 (13%) HST = $1241.87
MUNICIPAL CONFERENCE - DAY ONE ONLY (NOV. 21)
Early bird registration (Sept. 26 and earlier) $499 + $64.87 (13%) HST = $563.87
Regular registration (Sept. 27 and later) $599 + $77.87 (13%) HST = $676.87
MUNICIPAL CONFERENCE - DAY TWO ONLY (NOV. 22)
Early bird registration (Sept. 26 and earlier) $499 + $64.87 (13%) HST = $563.87
Regular registration (Sept. 27 and later) $599 + $77.87 (13%) HST = $676.87
OPTIONAL POST-CONFERENCE WORKSHOP (NOV. 23)
Workshop A: INTEGRATING CRISIS COMMUNICATIONS WITH BUSINESS CONTINUITY
AND EMERGENCY RESPONSE
Early bird registration (Sept. 26 and earlier) $349 + $45.37 (13%) HST = $394.37
Regular registration (Sept. 27 and later) $399 + $51.87 (13%) HST = $450.87
Workshop B: STRATEGIES FOR SUCCESSFUL PUBLIC ENGAGEMENT (NOV. 23)
Early bird registration (Sept. 26 and earlier) $349 + $45.37 (13%) HST = $394.37
Regular registration (Sept. 27 and later) $399 + $51.87 (13%) HST = $450.87
Name:
Title:
Organization:
Address:
City:

Province:

Postal Code:

Phone:
E-mail:

PAYMENT
1. Payment enclosed (please make cheques payable to SummersDirect Inc.)
2. Please charge my:
Card Holder’s Name:

Visa

MasterCard
Date:

Card Number:
Signature:

Expiry Date:

3. Please send me invoice (payment must be received before conference or upon arrival)

FIVE REGISTRATION OPTIONS:
REGISTER online now CLICK HERE
E-MAIL this completed form to:
register@summersdirect.com
PHONE 780-747-2958
FAX this completed form to
1-888-736-2506
MAIL this completed form with payment to:
SummersDirect Inc.
18 Cooperstown Court SW
Airdrie, AB T4B 2C5

VENUE & RESERVATIONS
Courtyard Marriott Downtown
475 Yonge Street,Toronto, ON.
Conference rate of: single $195;
double $195. For reservations
please call 1.800.847.5075. Please
identify yourself as being with the
SummersDirect Inc. group when
making or amending the reservation.
Prices are guaranteed until October
20, 2016.
CANCELLATION AND REFUND POLICY
Substitution of delegates is permissible
without prior notification. Refunds
will be given for cancellations received
in writing no later than 10 days prior
to the conference date subject to an
administration fee of $200 plus $26
for GST. After this time, you are liable
for the full registration fee even if
you do not attend the conference. If
you register during this 10 day period,
you are also liable for the full fee.
SummersDirect Inc. reserves the right
to change program date, meeting place
or content without further notice and
assumes no liability for these changes.
SPONSORSHIP OPPORTUNITIES
If you are interested in sponsorship
opportunities for this event please call
Renee at 780.747.2958

