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Choose from two optional hands-on workshops:
Workshop A: WOULD YOU LIKE FRIES WITH THAT?
MOVING FROM ORDER TAKER TO PARTNER.
Workshop B: POWER UP YOUR POWERPOINT.

PRESENTED BY

SummersDirect Conference & Events is a conference planning company that sets
itself apart from the rest with a focus on customer service and value. This year we
celebrate ten years of providing quality conference programming to communications
professionals across Canada.
We have listened to you and our events deliver:
• quality speakers presenting on real life case studies
• tools and techniques that you can take away and use
• networking opportunities with your peers to exchange ideas and best practices
• value for your money
You are important to us and we don’t want you as a one-time delegate.
We want you to come back again next year. Let us know what you think.
E-mail us at relationships@summersdirect.com, call 780-747-2958
or visit our web site www.summersdirect.com

Thank you

to our sponsors
Canada’s most trusted source for
municipal news

Thank you to our presenting sponsor:

CivicLive provides industry-leading communication
and engagement solutions that empower governments
to better serve their citizens. Our fully-customized,
responsive websites are built on our award-winning
CMS platform with extensive government-specific
tools and functionalities to serve your community,
enhance citizen experience, and market your
municipality as a vibrant place to visit, do business,
and call home. CivicLive’s portfolio of eGovernment
solutions also includes a robust mass notification
system that is trusted by governments across North
America for citizen engagement, staff notifications
and emergency messages and alerts. To learn more,
please visit www.civiclive.com

The Municipal Information Network
is Canada’s only daily publication
dedicated to municipalities.
We deliver the latest news and
developments related to the
municipal field via our daily
enewsletter.

Municipal World is Canada’s premier
municipal magazine, relied on each
month by municipal decision makers
from across the nation – since 1891.
Published 12-times a year, Municipal
World is the go-to source that
municipal professionals and elected
leaders turn to for credible, up-to-date
information on trends in the municipal
sector; analysis of landmark cases that
impact local governments and private
sector partners; new strategies, tools,
and technologies that are facilitating

Municipalities across the country face
the same issues and challenges, in
many cases municipalities will use the
same, or similar solutions to resolve
them.
No need to reinvent the wheel, use
what is already working. Learn, share
and exchange information and ideas
with other municipalities.
For a few dollars a day your
organization will have access to
information that will really make a
difference.

public engagement, while also driving
municipal performance and efficiency;
and best practices from Canadian
municipalities on a wide variety of
topics – from communication to
human resources, from governance to
strategic planning, from environment
to economic development . . .
Municipal World covers it all, helping
municipalities to share their success
stories, and also learn from respected
experts in the municipal field.
Call 1-888-368-6125 ext. 204 to
subscribe or visit
www.municipalworld.com
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8:00 - 8:30 a.m.
REGISTRATION AND CONTINENTAL
BREAKFAST
8:30 - 8:45 a.m.
WELCOME AND OPENING REMARKS
FROM THE CHAIR
Brian Lambie
President
Redbrick Communications
redbrick.ca
& Media Contact, Association of
Ontario Municipalities (AMO)

8:45 - 9:45 a.m.
ANDERSON COOPER’S ON LINE 2 – MANAGING
COMMUNICATIONS WHEN THE WORLD IS
WATCHING (AND TWEETING)
Jackie DeSouza
Director, Strategic
Communications
City of Toronto, ON
Toronto.ca
With a commitment to
transparency and accountability,
an in-house press gallery, citizen bloggers and engaged
residents with smartphones, the City of Toronto operates
in a fishbowl at the best of times. The last few years have
brought additional challenges including epic debates over
transit, casinos, and social housing, severe flooding, an ice
storm, Darwin the monkey, a mysterious tunnel and a world
famous former mayor. Learn how the City’s communications
team dealt with the onslaught of public and media interest
while continuing to promote City programs and initiatives and
protect the City’s brand.

9:45 - 10:00 a.m.
NETWORKING REFRESHMENT BREAK
10:00 - 11:00 a.m.
MY DOWNTOWN: REVITALIZATION PROJECT
COMMUNICATIONS
Kelly Kay
Community Engagement Advisor
City of Kelowna, BC
Kelowna.ca
The $14-million revitalization
of Kelowna’s Main Street set
the stage to make downtown a
“people place,” attracting residents and visitors alike. But with
businesses wary of negative impacts to revenue, property
owners opposed to local area improvement fees and residents
resistant to proposed road reconfigurations, it was apparent
a strong communications strategy was required. This session
will outline the City of Kelowna’s award-winning engagement
and communications strategies for the two-year construction
project.
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11:00 - 12:00 p.m.

2:00 - 3:00 p.m.

INTERACTIVE DISCUSSION GROUPS

CURBSIDE ORGANICS RECYCLING: COME ROLL
WITH US

Delegates will break into small groups and share their
own experiences in what works and what doesn’t work in
communications. Delegates will walk away with numerous
case studies and a best practice list. Notes will be taken and
e-mailed to delegates afterwards.

12:00 - 1:00 p.m.
NETWORKING LUNCHEON
1:00 - 2:00 p.m.
THE GOOD, BAD AND UGLY OF PUBLIC SECTOR
SOCIAL MEDIA
Tips and tricks from real social media campaigns, including the
IABC Canada award-winning #MakeRentalHappen project
Mia George, PMP, Corporate Social
Media Specialist
Kimberley Henderson
Supervisor, Strategic Department
Communications
Lisa Sposito
Supervisor, Strategic Department
Communications
The Regional Municipality of York,
ON
York.ca
We always hear about the great
things everyone does on social
media, but as communications
professionals, we know that the
real learnings come from the things
that #fail.
Learn how the York Region
Community and Health Services communications team, in
collaboration with York Region’s Corporate Communications
staff, has tackled some recent social media campaigns. You’ll
see how social media can sometimes backfire on you and how
you can avoid the pitfalls we fell into. And of course you’ll hear
about some success stories (hey, we like to brag too!) like our
IABC Canada Silver Leaf Award for our #MakeRentalHappen
campaign.

Jill Iverson
Communications Advisor
City of Airdrie, AB
Airdrie.ca
In December of 2013, Airdrie City
Council approved implementing
a curbside organics recycling
program with a roll out date of April 2014. Airdrie residents
had a big learning curve to overcome in four months and to
put it mildly, Communications had a big job ahead. Logistically,
residents had to learn how to place a cart at their curb for the
first time; they had to learn how to recycle organics; and learn
what organics even meant. But before the communications
team could even begin to educate on the logistics, we first had
to convince residents it was the right thing to do. This session
will take you through the Gold Quill Excellence Award and Silver
Leaf Award winning communications program for Airdrie’s
curbside recycling program.
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3:00 - 3:15 p.m.

5:00 - 6:30 p.m.

REFRESHMENT BREAK

WINE AND CHEESE RECEPTION

3:15 - 4:15 p.m.

6:30 p.m.

WEBSITE ARCHEOLOGY- KEEPING THE
DOCUMENT DINOSAURS AWAY!

CONFERENCE CONCLUDES FOR THE DAY

Katie Robertson
Corporate Communications
Coordinator
Brazeau County, AB
brazeau.ab.ca
A look at ensuring your website is
fresh, relevant, useful and upto-date. Learn from Brazeau County, Alberta’s experience of
driving the implementation of a new website. Find out how
to create and drive policy through an organization to ensure
resources and processes are in place to use your website as an
effective tool for communicating with stakeholders.

4:15 - 5:00 p.m.
TO CHANGE THE RESULT, CHANGE THE
PROCESS. #Guelphvoted
Alison Springate
Communications Officer
City of Guelph
Guelph.ca
How do you get residents, by
the masses, involved in ‘boring’
government processes? The City
of Guelph tackled that question following the 2010 municipal
election—an election that saw voter turnout decline; a
trend facing many municipalities across Canada. Realizing it
would take a new way of thinking and doing to change this
pattern, the City invested more time and resources into the
development of a strategic communications plan that would
support all aspects of the election.
Discover how Guelph’s investment in communications paid off
by helping to increase voter turnout, and how it has set the
stage for future ‘boring’ process-based communication plans.

6:30 p.m.
DELEGATE’S DINNER (OPTIONAL)
For those who just don’t want the day to end! Meet your
colleagues in the lobby and explore Toronto and dine together.
We will email you ahead of time for sign up to ensure the
groups are not too big and we can help with reservations.
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8:00 - 9:00 a.m.

10:15 - 11:15 a.m.

REGISTRATION AND CONTINENTAL
BREAKFAST

WORKING WITH ELECTED OFFICIALS

9:00 - 10:00 a.m.
NO WATER? NO PROBLEM. GUELPH CAN ROCK
IT #PIONEERSTYLE
Stacey Hare
Senior Communications Officer
Laura Mousseau
Communications Officer
City of Guelph, ON
Guelph.ca
This winter, the number of customers with frozen water pipes in
Guelph hit a record high at almost
10 times a typical winter. Hundreds
of homes and businesses were
without drinkable, running water,
some for up to nine weeks. Crews
scrambled to find solutions, and our commitment to communications never wavered. Amazingly, no one stormed City Hall;
they sent thank you messages. News coverage was balanced—
even positive—highlighting both the City’s efforts and the
neighbours who helped each other out.
Discover how Guelph’s communications culture, guided by
industry best practices, helped the City solve problems, build
trust and win the headline war even while hundreds were without running water.

10:00 - 10:15 a.m.
NETWORKING REFRESHMENT BREAK

Exhibitor & Sponsorship
Opportunities

NEW!

There is no other conference that brings together this
niche market of municipal communications professionals
from across Canada and this year we celebrate 10 years of
success! We are offering an exhibition space and three levels
of sponsorship including a wine and cheese to celebrate. Our
package is designed to deliver maximum delegate exposure
for a small number of sponsors. For more information
on our great value-added benefits and unique marketing
opportunity, email renee@summersdirect.com.

Pat Vanini
Executive Director
Association of Municipalities of
Ontario (AMO)
amo.on.ca
Brian Lambie
President
Redbrick Communications
Redbrick.ca
The best laid communications plans
can fall apart without the support
and cooperation of elected officials.
This session will look at how best to
promote teamwork with elected officials, how to harness their
potential as advocates, and how to deliver better results for your
municipality.

11:15 - 12:15 p.m.
STORIES FROM THE TRENCHES:
AN ELECTED OFFICIALS PERSPECTIVE ON
COMMUNICATIONS
Carla Howatt
Ward 4 Councillor
Strathcona County, AB
strathcona.ca
In this session, hear from the unique
perspective of an elected official
who used to be a communications
professional herself. You’ll get the inside scoop on what it’s
really like from an elected official’s side from someone who
understands communications. Topics include:
• “Why do Elected Officials Ignore Communication Advice?”
also known as “Don’t They Know I’m a Professional?”
• Municipal communications and political communications.
Should the two ever meet?
• What can a communicator do for me?
• The BIG secret elected officials don’t want you to know.

12:15 - 1:15 p.m.
NETWORKING LUNCHEON
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1:15 - 2:15 p.m.
FAIRVIEW LODGE, A CASE STUDY –
COMMUNICATIONS UNDER FIRE
Sherri Munns
Director, Corporate
Communications Office
Jennifer Finlayson
Manager, Communications
The Regional Municipality of
Durham
durham.ca
On October 27, 2014, municipal
election day, a fire broke out at
Fairview Lodge, one of the four
long-term care homes owned and
operated by the Region of Durham.
As a result, 192 residents (plus a large
number of staff) were safely evacuated, and were temporarily
relocated, two times for some residents, and then moved into
long-term care and retirement home beds within and outside
of Durham Region. The response action and communications
involved multiple Regional departments, outside agencies, the
residents themselves and their family members. In this session
hear the communications strategies for the emergency response
itself and the continued activities to date.

2:15 - 3:15 p.m.
SCOPE CREEP: NOT JUST FOR CONSULTANTS!
Glenna Cross, ABC, MC
Cross Wise Communications Ltd.
cross-wise.ca
Whether you are a consultant or
a communications professional in
your municipality, you’ll face some
of the same challenges with respect
to “scope of work”. Internal clients ask for your help…and some
of what they want may not be in scope for your team. We’ve all
heard requests such as “Can you write my friend’s eulogy for
me?” to “Can you write my message to employees about the
organizational change we’re planning?” to “Will you develop the
project plan for this new program I’m in charge of?” to “Will you
take on the event planning for this city-wide initiative?” to “Here
is the data for my report to City Council, can you please write
it and develop the PowerPoint deck for me to present?” How
do you define and explain what IS in scope in your organization
and what is NOT in scope so that the answer to that client’s
question is clear…at least most of the time.
This session will outline the importance of having a clear

service offer for the communications function in your
organization, where the gray areas usually arise and why
communicators get caught in the trap of saying yes, when they
should say no.
You’ll take away a checklist handout with service offer
categories to consider and some of the key questions you’ll
need to answer to define your service offer.

3:15 - 3:30 p.m.
NETWORKING REFRESHMENT BREAK
3:30 - 4:30 p.m.
THE CONVERGENCE OF IT AND
COMMUNICATIONS
Nigel Roberts, Manager, Digital
Services & Mobility
City of Mississauga
Mississauga.ca
Sandy Nickel, Manager, IT Planning
and Projects
City of Kitchener
Kitchener.ca
In this session, you will learn
how two cities are converging
technology and communications
to build better staff and citizen
engagement. You will discover how
technology is impacting these two unique cities through the
development of mobile applications – using mobile as the path
to real-time city to citizen communication.

4:30 p.m.
CHAIR’S CLOSING REMARKS
AND CONFERENCE CONCLUDES
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OPTIONAL POST-CONFERENCE WORKSHOPS
WORKSHOP A:

WORKSHOP B:

8:30 a.m. - 12:00 p.m.

1:00 p.m. - 4:00 p.m.

WOULD YOU LIKE FRIES WITH THAT?
MOVING FROM ORDER TAKER TO PARTNER

POWER UP YOUR POWERPOINT

Glenna Cross, Accredited
Business Communicator, Master
Communicator
President, Cross Wise
Communications Ltd.
cross-wise.ca
As communications professionals,
we strive to be strategic and to provide our clients with the best
communication service and tactics that we can. But, we also
struggle against what I call the “blue brochure” syndrome. When
clients think they know exactly what they need from us and
ask only for us to deliver a specific tactic (It was a blue brochure
back in the day. Now it’s often a web micro site or a video. But
you get the idea!) but don’t engage us in the thinking part of the
project or see us as a partner in achieving business results.
This workshop is designed to help you think through the
journey from a simple order taker (would you like fries with
that?) to a real thought partner who the client engages to help
them think about their business needs, develop appropriate
strategies to achieve their goals and then execute and measure
the resulting communication strategy. For communicators, that
is the promised land. But, how do we get there?
This interactive and engaging workshop will cover topics
such as developing business acumen, active listening,
understanding and clarifying your scope, building capacity for
your clients, using your communication plan wisely and building
relationships.
Glenna’s company, Cross Wise Communications, focuses on building
capacity for communicators through communications organizational
design and structure, recruitment of communicators, definition of
appropriate service offers, communications audits and training in
communications planning. Glenna has been a consultant for 16 years
and previous to that, she spent 20 years in communications leadership
roles in the public sector, private sector and agencies.
Glenna has a strong interest in municipal communications and has
completed communication audits, training, communications plans and
provided facilitation to communications teams at The Cities of Calgary,
Greater Sudbury, Chestermere, Kelowna, Red Deer and Edmonton.

Ken Neale, Principal
True North Communications
www.truenorthcommunications.ca
Just about everyone uses
PowerPoint to help them get their
message across. And yet people
agree most presentations, even
their own, are boring. As a communicator doesn’t it aggravate
you when they come to you to “make it look pretty”? The
fact is, they need much more than that. Speakers need their
presentations to be powerful and persuasive, they just don’t
know how.
This workshop will teach you how to make a really powerful
impression with partners, stakeholders, clients, management,
advocacy groups and the public. You’ll learn simple techniques
and creative ideas that you’ll be able to use tomorrow at the
office to help your clients and bosses deliver strong messages
that command their audiences’ attention.
You’ll learn:
• the 2 cardinal rules for effective presentation
• how 10-20-30 can help you focus and be memorable
• how to make charts and graphs really communicate
• the 5 Ps for choosing the right visuals
• how to make plain type come alive
• where to find free photos, icons, fonts & backgrounds
• the magic of simplify-clarify-unify
Ken Neale is a seasoned communications professional with 30 years of
experience providing effective communications services in the municipal
sector as well as not-for-profit and the aerospace industry. He has
a reputation for developing impactful language and presentation
that communicate in meaningful ways to stakeholders. He has
helped organizations prepare and deliver memorable speeches and
presentations; manage sensitive crisis situations; create compelling
and informative web content; promote public support of charitable
causes; develop and implement strategic communication plans; and deal
effectively with the media under positive and negative circumstances.
Ken’s style is straightforward and businesslike, and he’s passionate
about helping clients communicate effectively with their stakeholders.
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10 t h A N N U A L

REGISTER NOW!
BEST VALUE! MUNICIPAL CONFERENCE + TWO WORKSHOPS (NOV. 23, 24 & 25, 2015)
Early bird registration (Before Sept 25) $1349 + $175.37 (13%) HST = $1542.37
Regular registration (After Sept. 25) $1599 + 207.87 (13%) HST = $1806.87
MUNICIPAL CONFERENCE + ONE WORKSHOP (NOV. 23, 24 & half day on the 25, 2015)
Must select one:
Workshop A
Workshop B
Early bird registration (Before Sept 25) $1299 + $ 168.87(13%) HST = $1467.87
Regular registration (After Sept. 25) $1399+ 181.87(13%) HST = $1580.87
MUNICIPAL CONFERENCE - BOTH DAYS (NOV. 23 & 24)
Early bird registration (Before Sept. 25) $999 + $129.87 (13%) HST = $1128.87
Regular registration (After Sept. 25) $1099 + $142.87 (13%) HST = $1241.87
MUNICIPAL CONFERENCE - DAY ONE ONLY (NOV. 23)
Early bird registration (Before Sept. 25) $499 + $64.87 (13%) HST = $563.87
Regular registration (After Sept. 25) $599 + $77.87 (13%) HST = $676.87
MUNICIPAL CONFERENCE - DAY TWO ONLY (NOV. 24)
Early bird registration (Before Sept. 25) $499 + $64.87 (13%) HST = $563.87
Regular registration (After Sept. 25) $599 + $77.87 (13%) HST = $676.87
OPTIONAL POST-CONFERENCE WORKSHOP (NOV. 25)
Workshop A: WOULD YOU LIKE FRIES WITH THAT? MOVING FROM ORDER TAKER TO
PARTNER
Early bird registration (Before Sept. 25) $349 + $45.37 (13%) HST = $394.37
Regular registration (After Sept. 25) $399 + $51.87 (13%) HST = $450.87
Workshop B: POWER UP YOUR POWERPOINT (NOV. 25)
Early bird registration (Before Sept. 25) $349 + $45.37 (13%) HST = $394.37
Regular registration (After Sept. 25) $399 + $51.87 (13%) HST = $450.87
Name:
Title:
Organization:
Address:
City:

Province:

Postal Code:

Phone:
E-mail:

PAYMENT
1. Payment enclosed (please make cheques payable to SummersDirect Inc.)
2. Please charge my:
Card Holder’s Name:

Visa

MasterCard
Date:

Card Number:
Signature:

Expiry Date:

3. Please send me invoice (payment must be received before conference or upon arrival)

REGISTER online now CLICK HERE
E-MAIL this completed form to:
register@summersdirect.com
PHONE 780-747-2958
FAX this completed form to
1-888-736-2506
MAIL this completed form with payment to:
SummersDirect Inc.
18 Cooperstown Court SW
Airdrie, AB T4B 2C5

VENUE & RESERVATIONS
Courtyard Marriott Downtown
475 Yonge Street,Toronto, ON.
Conference rate of: single $159;
double $159; triple $174; quad
$189. For reservations please
call 1.800.847.5075. Please
identify yourself as being with the
SummersDirect Inc. group when
making or amending the reservation.
Prices are guaranteed until October
22, 2015.
CANCELLATION AND REFUND POLICY
Substitution of delegates is permissible
without prior notification. Refunds
will be given for cancellations received
in writing no later than 10 days prior
to the conference date subject to an
administration fee of $200 plus $26
for GST. After this time, you are liable
for the full registration fee even if
you do not attend the conference. If
you register during this 10 day period,
you are also liable for the full fee.
SummersDirect Inc. reserves the right
to change program date, meeting place
or content without further notice and
assumes no liability for these changes.
SPONSORSHIP OPPORTUNITIES
If you are interested in sponsorship
opportunities for this event please call
Renee at 780.747.2958

