
9th Annual

2014

EARLY BIRD SAVE
$100 or MORE
ENDS Sept 26

Municipal
Communications
Conference Toronto, ON

Today’s knowledge is  tomorrow’s opportunity.

p r e s e n t s

Nov 24, 25 & 26

Supported by



SummersDirect is a conference planning  
company that sets itself apart from the rest 
with a focus on customer service and value. 
We are fresh and we’re creative. We have the 
expertise and knowhow but most importantly, 
we offer you a quality product for a cost that 
fits within your budget. 

We listen to you. You want quality speakers. 
You want tools and techniques that you can 
take away and use. You want case studies that 
you can relate to and learn from. You want 
engaging speakers and topics to motivate you! 
You want value. And that’s what we give you! 

You are important to us. We don’t want you as a 
one-time delegate. We want to build a relationship. 
We want you to come back again next year.  Let 
us know what you think. We want to hear from 
you. Call us at 1-.855.743.2576 or e-mail us at 
relationships@summersdirect.com. Visit our 
web site www.summersdirect.com 

Since 1891, Municipal World magazine has 
been the best source for information for 
news, views, case summaries and trends in 
the municipal forum. Published 12 times a 
year, the magazine is targeted at elected and 
appointed officials, purchasing agents, engi-
neers, public boards and committees, lawyers, 
consultants and manufacturers. Municipal 
World provides up-to-date information on 
the latest developments in this fast-changing 
environment, including public-private part-
nerships, economic development, munici-
pal finance, quality standards, technology, 
municipal success stories, and coming events. 
Call 1-888-368-6125 to subscribe today! Find 
out what’s going on in other cities and towns 
throughout Canada. 

About Us

Toronto -  2014



8:00 - 8:30 a.m. 
REGISTRATION AND 
CONTINENTAL BREAKFAST

8:30 - 8:45 a.m.
WELCOME AND OPENING REMARKS 
FROM THE CHAIR
Brian Lambie
President
Redbrick Communications 
www.redbrick.ca 
Media Contact, Association of Ontario 
Municipalities (AMO)

9th Annual MUNICIPAL COMMUNICATIONS CONFERENCEM
onday

N
ovem

ber 24, 2014

Today’s knowledge is  tomorrow’s opportunity.

As municipal communicators, 
we can spend much of our time 
in a vicious cycle of what feels 
like ‘begging’  for coverage of 
our local events and hot topics. 
Learn how to stop “Begging 

the News” and instead “Be the News”. Bethany 
Lee will lead you in ways that you can create 
your own media opportunities on a shoestring 
budget. She’ll walk you through assembling an 
in-house team capable of delivering high quality 
results on a quick turnaround basis, highlighting 
her experiences in the Town of Caledon and the 
lead up to the Pan Am Games in particular.

8:45 – 9:45 a.m.
STOP BEGGING THE NEWS, BE THE NEWS
Bethany Lee
Manager 
Corporate Communications
Town of Caledon
www.caledon.ca

CASE
STUDY

9:45 - 10:00 a.m. 
NETWORKING REFRESHMENT BREAK 



12:00 - 1:00 p.m.
NETWORKING LUNCHEON 

11:00 - 12:00 p.m. 
A NEW APPROACH TO ELECTION 
COMMUNICATION
Eliza Bennett
Manager 
Corporate Communications & French Language 
Services
City of Greater Sudbury
www.greatersudbury.ca

9th Annual MUNICIPAL COMMUNICATIONS CONFERENCEM
onday

N
ovem

ber 24, 2014

Things have never been more 
challenging for municipal com-
municators. Media resources 
are at an all-time low while the 
appetite for information is at 
an all-time high. Your comm 

nity has high expections for information and 
that provides you with a terrific opportunity to 
share information in your own words and tone.
But what are you going to say and how are you 
going to say it?

Content Marketing is the easiest way to bridge 
the gap between what people know and what 
you want them to know. But, it’s not easy. You 
need a strategy that works - first to find your 
audience and then to communicate with them. 
Learn how to create stories, videos, photos and 
graphics that help communicate things in an 
easy-to-understand way that resonates with 
your audience.
  

10:00 - 11:00 a.m.
CONTENT MARKETING FOR YOUR 
MUNICIPALITY
Aaron Bell
Communications Manager
City of Belleville
www.belleville.on.ca

CASE
STUDY

CASE
STUDY

Election time, silly season, what-
ever you want to call it - it’s an 
exciting (or challenging) time 
in a municipal communicator’s 
world. After a low turn-out in 
the 2010 municipal 

election, the City of Greater Sudbury completely 
overhauled its communication strategy for the 
2014 election to address the challenges specific 
to its residents. A new element was the inclusion 
of a referendum question pertaining to store 
hours, and the legislative requirements related 
to communicating about these questions. From 
social media to Internet voting, from legislative 
requirements to mobile polling stations (aka, a 
bus in disguise!), the City of Greater Sudbury will 
take you through the process of a new approach 
to election communication.



9th Annual MUNICIPAL COMMUNICATIONS CONFERENCE

3:00 - 3:15 p.m.  
 REFRESHMENT BREAK

4:15 p.m.  
CONFERENCE CONCLUDES 
FOR THE DAY

Today’s knowledge is  tomorrow’s opportunity.

N
ovem

ber 24, 2014
M
onday

1:00 - 2:00 p.m.
CITY BIRD: DRIVING CITIZEN 
ENGAGEMENT AND DELIGHT THROUGH 
SOCIAL MEDIA
Jhenifer Pabillano
Social Media Strategist 
City of Vancouver
vancouver.ca 

Learn how the City of Vancou-
ver drew enormous media 
attention and over 700,000 
online votes through an inno-
vative social media campaign 
to elect a City Bird. You’ll come 

away with a better understanding of how 
to plan a social media campaign that works, 
inspire learning through humour, and achieve 
measurable results.

CASE
STUDY

2:00 - 3:00 p.m.  
COMMUNICATING TRANSIT - JOIN US 
FOR THE RIDE AND SEE WHAT 
PROGRESS LOOKS LIKE
Judy Pfeifer
Vice-President
Strategic Communications
Metrolinx
www.metrolinx.com

Transit is one of the most com-
plex and hotly discussed topics 
in the Greater Toronto Hamilton 
Area (GTHA).  Whether you drive 
a car, take public transit, cycle 
or walk… transportation mat-

ters. The GTHA  needs a modern transportation 
system. Multiple stakeholders from the media, to 
government, regional and local politicians, busi-
ness and the public want the congestion to end 
so everyone can spend more time living and less 
time commuting.

Come hear about Metrolinx’s progress on $16 
billion worth of major transit initiatives and 
how communications, community relations and 
marketing activities are engaging the public in a 
regional transportation plan to get people mov-
ing.

CASE
STUDY

3:15 - 4:15 p.m.
LABOUR RELATIONS    
COMMUNICATIONS - THE NEW REALITY

Mark Amorosi 
Executive Director of 
Corporate and 
Human Resources
City of Guelph
www.guelph.ca

Karen Gordon 
Principal 
Squeaky Wheel 
Communications Inc. 
squeakywheel.biz

The way organizations communicate during 
collective bargaining, negotiations and labour 
disruptions is changing. ‘No comment’ or leav-
ing communications to those at the bargaining 
table is no longer an option. For every munici-
pality and every negotiation there
is increased pressure to share information with 
stakeholders while respecting the collective 
bargaining process.  This presentation will
provide you with a better understanding of
the audiences, issues and tactics you can use
when telling your municipality’s side of the 
negotiation story.

HOT 
TOPIC



9th Annual MUNICIPAL COMMUNICATIONS CONFERENCETuesday
N

ovem
ber 25, 2014

Today’s knowledge is  tomorrow’s opportunity.

10:15 - 11:15 a.m.  
BEST PRACTICE EXCHANGE 
Delegates will break into small groups and share 
their own experiences in what works and what 
doesn’t work in communications. Delegates will 
walk away with numerous case studies and a 
best practice list. Notes will be taken and 
e-mailed to delegates afterwards. 

DELEGATE
FAVOURITE

10:00 - 10:15 a.m. 
NETWORKING REFRESHMENT BREAK 

In 2014, the City of Mississauga launched a new 
City brand.  Learn how research, stakeholder 
engagement and best practices led to the suc-
cessful adoption of a new brand. An overview of 
the project plan will be shared including critical 
success factors, milestones, key learnings and 
what do to with negative feedback (because 
everyone can design a brand right?).

8:00 - 9:00 a.m. 
REGISTRATION AND 
CONTINENTAL BREAKFAST

9:00 - 10:00 a.m. 
THE ART OF CITY BRANDS - 
MISSISSAUGA’S STORY 

Ivana Di Millo 
Director
Communications
City of Mississauga 

David Ferreira 
Brand Manager
City of Mississauga

Tina Mackenzie
Manager
Creative Services
City of Mississauga
www.mississauga.ca

CASE
STUDY

11:15 - 12:15 p.m.  
MANAGING RELATIONSHIPS WITH 
REPORTERS  WHO ARE UNPROFESSIONAL, 
NEGATIVE OR DOWNRIGHT MEAN
Brian Lambie  
President
Redbrick Communications
www.redbrick.ca 
Media Contact
Association of Municipalities of  Ontario 

CASE
STUDY

There is an old saying in 
media relations: “Never get 
into a war of words with 
someone who buys ink by 
the barrel and paper by 
the tonne.” It’s good advice. 

That being said, you don’t have to take 
abuse lying down.
 
This session will explore your options 
when navigating difficult media situations, 
including how to identify reporters’ needs 
and tactics, respond to tough questions 
and deliver interviews well. Learn how to 
manage contentious issues and prepare 
strong, compelling messages that tell your 
organization’s story, no matter how great 
the challenge.

12:15 - 1:15 p.m.  
NETWORKING LUNCHEON



Tuesday
N

ovem
ber 25, 2014

Direct Marketing gets results 
but it can be enhanced with 
email.  Email is the marketing 
channel with the highest ROI. 
Email is immediate and direct, 
can be used to augment other 
channels, permission based, 

ideal for time-sensitive messages, creates indi-
vidual data points, and is highly measurable.  
Learn strategies, tactics and insights on how 
municipalities can leverage email to attract 
new businesses, consumers and real estate 
development.

HOT
TOPIC

3:45 - 4:30 p.m.  
LEVERAGING EMAIL TO ATTRACT CITIZENS, 
BUSINESS AND REAL ESTATE DEVELOPMENT 
Geoff Linton 
President 
Inbox Marketer
www.inboxmarketer.com

4:30 p.m. 
CHAIR’S CLOSING REMARKS 
AND CONFERENCE CONCLUDES 
 

9th Annual MUNICIPAL COMMUNICATIONS CONFERENCE

Darren Karasiuk
Vice President of Strategy
Environics
www.environics.ca

Today, public and commu-
nity engagement is woven 
throughout everything from 
strategic planning to dealing 
with the usual slate of NIMBY 
issues. Indeed, public engage-

ment has evolved from a ‘nice to have’ to a 
strategic imperative.  In spite of this evolution, 
engagement often seems driven by a one-size 
fits all approach to engagement or a ‘gut feel’ 
about what issues are important and to whom.

Drawing on over 15 years of successful public 
engagement mandates for all levels of govern-
ment – including many of the GTA’s munici-
palities – and the private sector, this session 
will provide an overview of current public 
engagement best practices with a particular 
focus on data-driven insights.  From traditional 
qualitative and quantitative market research 
techniques to citizen panels, digital town halls 
and social media intelligence, learn what tools 
work best in what situations and why one size 
doesn’t fit all when it comes to engaging resi-
dents of your community.

2:30 - 3:30 p.m. 
BEST PRACTICES FOR ENGAGEMENT
STRATEGIES

DELEGATE
FAVOURITE

Today’s knowledge is  tomorrow’s opportunity.

1:15 - 2:15 p.m. 
LEVERAGING SOCIAL MEDIA AND 
“BUSINESS MEDIA” TOOLS TO OPTIMIZE 
YOUR ONLINE ENGAGEMENT
Eric Collard 
Consultant
Intersol Group
www.intersol.ca

HOT
TOPIC

2:15 - 2:30 p.m.  
 NETWORKING REFRESHMENT BREAK

Canadians spend more time 
online than any other nation 
in the world and organizations 
have to adapt.  Business media 
(think dedicated social media 
platforms with a purpose) pro-

vide a way for organizations to reach their crowd 
with proven methods while leveraging the new 
realities and technologies.

The engagement space has changed dramati-
cally over the past 10 years with stakeholders 
and individuals no longer happy simply being 
informed of the decisions after the fact. They 
want to be involved in the process in one way or 
another. And harnessing those sentiments could 
be a good thing! 

After this session, you will have a better under-
standing of:
• How “business” media differs from social 

media
• How conversations are increasingly  

happening online
• The engagement continuum and how the 

online world can help
• Understand and appreciate the benefits 

and risks of the online world
• Know how to leverage both social & busi-

ness media to achieve you goals



W
ednesday

N
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ber 27, 2014

OPTIONAL POST-CONFERENCE 
WORKSHOPS:

 9:00 a.m. - 12:00 p.m. 

EFFECTIVE STRATEGIES FOR SUCCESSFUL PUBLIC  ENGAGEMENT 
Darren Karasiuk
Vice President of Strategy 
Environics
www.environics.ca

 1:00 p.m. - 4:00 p.m. 

HOW TO LEVERAGE EMAIL FOR STRATEGIC MARKETING 
FOR MUNICIPALITIES
Geoff Linton 
President 
Inbox Marketer
www.inboxmarketer.com

Expanding on the insight provided in the Best Practices through Engagement Strategies 
session, Darren will provide further useful tips and information on the tools needed to 
conduct community engagement.  Delegates of this hands on session will also learn more 
of the ins and outs of public opinion polling and other quantitative and qualitative tech-
niques so as help participants better evaluate the data they uncover.

Geoff will provide insights, tips, best practices, cases on how smarter targeting and automa-
tion creates:
• Better efficiencies
• Higher ROI
• Increase in Conversions & Real Bottom Line Results

 In this workshop learn how the City of Mississauga developed an email marketing strategy 
to develop a fully dynamic newsletter.  By segmenting data, the City of Mississauga was able 
to create email marketing campaigns based on customers preference and/or the classes that 
they had enrolled in with their local recreation centre. Through segmentation and automation 
the City of Mississauga was able to provide individualized messages to their customers which 
helped achieve their goals for customers to sign up for more classes.

As Vice President of Strategy and leader of Environics’ municipal practice Darren provides advice 
to organizations on how to manage their business environments as well as understand, market 
to and communicate with the public, government and stakeholders. Darren holds an MBA from 
Kellogg-Schulich and an MA from the University of Western Ontario.

Geoff Linton is a co-founder of Inbox Marketer Inc. and a direct marketing expert with 
more than 25 years of applied experience in both client and agency roles. His experience 
spans many industrial sectors. Geoff has guided clients in digital messaging strategy, 
and analytics for Inbox Marketer over the last 12 years. Previously Geoff was Associate 
Director for the Air Miles program where he spearheaded major launches and was actively 
involved in targeted marketing initiatives and customer/campaign measurement. Geoff 
holds both a P.Eng and MBA from Queen’s University in Canada.

WORKSHOP A

9th Annual MUNICIPAL COMMUNICATIONS CONFERENCE

WORKSHOP B



VENUE & RESERVATIONS
Courtyard Marriott Downtown, 
475 Yonge Street,Toronto, ON. Conference rate 
of: single $152; double $152; triple $167; 
quad $182. For reservations please call 
1.800.847.5075. Please identify yourself as being 
with the SummersDirect Inc. group when 
making or amending the reservation.
Prices are guaranteed until October 23, 2014.

CANCELLATION AND REFUND POLICY
Substitution of delegates is permissible without 
prior notification. Refunds will be given for 
cancellations received in writing no later than 
10 days prior to the conference date subject 
to anadministration fee of $200 plus $26 for 
GST. After this time, you are liable for the full 
registration fee even if you do not attend the 
conference. If you register during this 10 day 
period, you are also liable for the full fee. 
SummersDirect Inc. reserves the right to change 
program date, meeting place or content 
without further notice and assumes no liability 
for these changes.

SPONSORSHIP OPPORTUNITIES
If you are interested in sponsorship 
opportunities for this event please call 
Renee at 780.747.2958

PHONE 780-747-2958
FAX 1-888-736-2506
(fax back this page)

E-MAIL register@summersdirect.com

MAIL (Mail this page with payment)

SummersDirect Inc.
128 Falcon Drive
Fort McMurray, AB T9K 0R7

BEST VALUE
MUNICIPAL CONFERENCE + TWO WORKSHOP* 
    Early bird registration (Before Sept 26) $1349 + $175.37 (13%) HST = $1542.37
    Regular registration (After Sept. 26) $1599 + 207.87 (13%) HST = $1806.87
* NOV. 24, 25 & 26, 2014 

MUNICIPAL CONFERENCE - BOTH DAYS (NOV. 24 & 25)
    Early bird registration (Before Sept. 26) $999 + $129.87 (13%) HST = $1128.87
    Regular registration (After Sept. 26) $1099 + $142.87 (13%) HST = $1241.87 

MUNICIPAL CONFERENCE - DAY ONE ONLY (NOV. 24)
    Early bird registration (Before Sept. 26) $499 + $64.87 (13%) HST = $563.87
    Regular registration (After Sept. 26) $599 + $77.87 (13%) HST = $676.87

MUNICIPAL CONFERENCE - DAY TWO ONLY (NOV. 25)
    Early bird registration (Before Sept. 26) $499 + $64.87 (13%) HST = $563.87
    Regular registration (After Sept. 26) $599 + $77.87 (13%) HST = $676.87

OPTIONAL POST-CONFERENCE WORKSHOP (NOV. 26)

    WORKSHOP A: Effective strategies for successful public engagement
     Early bird registration (Before Sept. 26) $349 + $45.37 (13%) HST = $394.37
     Regular registration (After Sept. 26) $399 + $51.87 (13%) HST = $450.87

    WORKSHOP B: How to leverage email for strategic marketing for municipalities 
     Early bird registration (Before Sept. 26) $349 + $45.37 (13%) HST = $394.37
     Regular registration (After Sept. 26) $399 + $51.87 (13%) HST = $450.87

PAYMENT
Payment enclosed (please make cheques payable to SummersDirect Inc.)
Please send me invoice (payment must be received before conference or upon arrival)
Please charge my            Visa              MasterCard            Amex
Card Number:_________________________Card Holder’s Name:_________________________
Signature: _______________________________________Expiry Date:_________________________
Name: __________________________________________________Date:________________________
Title:__________________________________________________________________________________
Company:_____________________________________________________________________________
Address:_______________________________________________________________________________
City:_______________________________________Province:__________________________________ 
Postal Code:____________________________Telephone:___________________________________
Fax:____________________________________E-mail:________________________________________
Type of Business:_____________________________________________________________________

2014Nov 24, 25 & 26

9th Annual


