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SummersDirect Conference & Events is a conference planning company that sets 
itself apart from the rest with a focus on customer service and value. This year we 
celebrate ten years of providing quality conference programming to communications 
professionals across Canada. 

We have listened to you and our events deliver:

• quality speakers presenting on real life case studies

• tools and techniques that you can take away and use

• networking opportunities with your peers to exchange ideas and best practices

• value for your money

You are important to us and we don’t want you as a one-time delegate. We want you 
to come back again next year. Let us know what you think. E-mail us at 
relationships@summersdirect.com, call 780-747-2958 or visit our 
web site www.summersdirect.com 

Siteimprove is the only web 
governance software that 
helps you better manage and 
maintain your website through 
quality assurance, policy, 
accessibility, web analytics, 
SEO analysis, and performance 
response—all in one tool. 

Siteimprove.com
Twitter: @Siteimprove

Thank you
to our sponsors 

Thank you to our presenting sponsor: Thank you to our silver sponsor:

CivicLive provides industry-leading communication 
and engagement solutions that empower governments 
to better serve their citizens. Our fully-customized, 
responsive websites are built on our award-winning CMS 
platform with extensive government-specific tools and 
functionalities to serve your community, enhance citizen 
experience, and market your municipality as a vibrant 
place to visit, do business, and call home. CivicLive’s 
portfolio of eGovernment solutions also includes a robust 
mass notification system that is trusted by governments 
across North America for citizen engagement, staff 
notifications and emergency messages and alerts. To 
learn more, please visit www.civiclive.com

http://summersdirect.com


MONDAY
8:00 - 8:30 a.m.

8:30 - 8:45 a.m.

9:00 - 10:00 a.m.

10:00 - 10:15 a.m.
REGISTRATION AND 
CONTINENTAL BREAKFAST

WELCOME AND OPENING REMARKS 
FROM THE CHAIR
Brian Lambie
President
Redbrick Communications & 
Media Contact, Association of 
Ontario Municipalities (AMO)

LESSONS LEARNED AND SUCCESSES EARNED 
Ivana Di Millo
Director, Communications
City of Mississauga 

On June 28, 2016, at 4:22 p.m. a 
home on a quiet, residential street 
in Mississauga exploded. The 
explosion initially impacted nearly 
800 homes in the neighbourhood 
that were quickly evacuated. In the hours, days and weeks 
following, Ivana documents lessons learned and successes 
earned from a Communicators role in the incident.

Delegates will hear five lessons learned through the incident 
as well as five successes earned by the City’s communications 
team. Plus, learn the role of Public Information Officer or 
Emergency Information Officer in an incident, where to find 
assistance and resources and how to manage all community 
partners and stakeholders.

NETWORKING REFRESHMENT BREAK
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11:15 - 12:15 p.m.
INTERACTIVE DISCUSSION GROUPS 

Delegates will break into small groups and share their 
own experiences in what works and what doesn’t work in 
communications. Delegates will walk away with numerous case 
studies and a best practice list. 

10:15 - 11:15 a.m.
BUILDING A NEW INTRANET TO IMPROVE 
EMPLOYEE ENGAGEMENT
Hillary Verardi
Digital Media Specialist, City of 
Kitchener

Nicole Amaral
Manager, Digital Media & Creative 
Services, City of Kitchener

Intranets can have a direct impact 
on employee engagement, helping 
staff to connect with the orga-
nization’s purpose, developing 
cross-unit collaboration, and 
allowing people to become more 
involved. Learn how the City of 
Kitchener collaborated with staff to transform an outdated 
intranet into a social platform that encourages engagement 
while still delivering traditional tools. 

12:15 - 1:15 p.m.
NETWORKING LUNCHEON



1:15 - 2:15 p.m.
SUCCESSFUL COMMUNICATIONS AND 
MARKETING UNITES HUNDREDS WORLDWIDE
Samah Othman
Supervisor, Communications
Township or Oro-Medonte

The Story of the Oro African 
Church is about how a dilapidated 
church united hundreds Nationwide 
as a result of a successful 
communications and marketing campaign by the Township of 
Oro-Medonte. The campaign was launched in our efforts to 
secure federal and provincial funding and support, and to raise 
awareness to the importance of saving the church to preserve 
it as a National Historical Site. Our story has been shared 
across Canada, USA and the world. 

Delegates will learn how the Township was able to engage 
hundreds, even thousands worldwide through a successful 
communications and marketing campaign; how the Township 
was able to influence Government opinion to secure financial 
support.

3:15 - 3:30 p.m.
REFRESHMENT BREAK

2:15 - 3:15 p.m.
THE POWER OF CUSTOMER-CENTRED 
SOLUTIONS
Tina Collins, CCP
Strategic Communication Lead
Russell Township

In 2016, Russell Township launched its first ever customer 
service survey. The outcomes were many and significant.  In 
this session learn how the feedback collected supported the 
administration in the transformation of its business, budget 
and HR practices. This project earned a 2017 Gold Quill Award 
from the International Association of Business Communicators 
(IABC).

MONDAY 20
2017

12th annual MUNICIPAL COMMUNICATIONS CONFERENCE

N
OV

3:30 - 4:30 p.m.
MANAGING MEDIA, MUNICIPAL REPUTATION 
& PROVOCATIVE STORIES
Ann Lamanes
Communications Officer
City of Hamilton 

Burlesque. Marijuana dispensaries. 
Body-rub parlors. Uber. Outdoor 
rock shows. Cities today are chal-
lenged with figuring out how to 
license different kinds of businesses. Some may be considered 
risqué but not necessarily illegal; others are illegal and local by-
laws dictate appropriate enforcement. Ultimately, provocative 
stories make front-page news and municipal communicators 
need to respond. 

This session will recount the tales and lessons learned of a City 
of Hamilton communications officer who worked on several 
high profile stories that pitted business owners and certain 
segments of the public against city by-laws. Learn some tips 
for managing.

4:30 p.m.

4:30 p.m. - 6:00 p.m.

6:00 p.m.

CONFERENCE CONCLUDES FOR THE DAY

WINE AND CHEESE RECEPTION (CASH BAR)
Sponsored by Siteimprove

DELEGATE DINEOUT



8:00 - 9:00 a.m.

12:15 - 1:15 p.m.10:00 - 10:15 a.m.

11:15 - 12:15 p.m.

10:15 - 11:15 a.m.

9:00 - 10:00 a.m.

REGISTRATION AND 
CONTINENTAL BREAKFAST

NETWORKING LUNCHEONNETWORKING REFRESHMENT BREAK 

YOUR MUNICIPALITY’S NEW SOCIAL MEDIA 
ROCKSTARS: CITY STAFF
Adrienne Gumz
Communications Assistant, City of 
Waterloo 

Brandon Currie
Communications Specialist, City of 
Waterloo 

Faced with declining returns on 
corporate social media activities, 
cities can look to their employees 
as a source of expanded reach and 
community engagement. Learn 
about how the City of Waterloo 
piloted a successful employee 
advocacy program and the 
opportunities it presents in the ever-changing world of social 
media.

HOW TO CONDUCT A COMMUNICATIONS 
AUDIT
Cynthia Lockrey
Manager Strategic Services
Cowichan Valley Regional District

A communications audit is a 
snapshot in time, helping an 
organization assess its current 
communications efforts and 
how there effectiveness. While this can be a useful tool, it 
can also be overwhelming, with even the most seasoned 
communicators wondering where to start. This session will 
take you through the various steps of a communications audit 
with some practical real life examples.

CONSULTATION AND A SUPERFLUITY OF 
NUNS…
Glenna Cross, ABC, MC
President, Cross Wise 
Communications Ltd.

Facilitating a superfluity (group) of 
nuns as they faced the decisions 
that aging and reduced numbers 
forced upon them was a fascinating 
work and learning experience. Oddly enough there are 
strong and important lessons in that work for community 
consultation, facilitation and listening abilities – all important 
lessons for municipal communicators. 
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3:15 - 3:30 p.m.

4:30 p.m.

3:30 - 4:30 p.m.

NETWORKING REFRESHMENT BREAK 

CHAIR’S CLOSING REMARKS 
AND CONFERENCE CONCLUDES

2:15 - 3:15 p.m.
COMMUNICATING UNDER FIRE: LESSONS 
LEARNED FROM CONTROVERSIAL FIRE AND 
PARAMEDIC SERVICES OPTIMIZATION PLAN
Marie Edsall
Manager, Communications and 
French Services
City of Greater Sudbury 

The City of Greater Sudbury 
presented a proposed Fire and 
Paramedic Optimization Plan to 
improve and streamline these services for the community. 
The most controversial recommendations were the closing of 
nine fire stations in rural areas, the hiring of 50 plus career 
firefighters, and the decrease of more than half of the 350 

SOCIAL MEDIA DURING TIMES OF CRISIS - 
ANOTHER TOOL IN THE TOOL BOX
Benjamin Morgan, MA

One size does not fit all. There 
is no arguing the importance 
of social media engagement, 
especially during times of 
crisis. In this presentation, Ben 
reflects on his communication 
experiences during two of Canada’s largest natural disasters 
(2013 Alberta flood and 2016 Regional Municipality of Wood 
Buffalo wildfire) and the role that social media played. While 
it is important to appreciate the role of social media in times 
of crisis, it’s important to understand one size does not fit all; 
“Although a powerful communication tool during crisis, we 
must understand that social media is just one tool in the tool 
box”, says Ben. 

1:15 - 2:15 p.m.
OVERCOMING UNSUCCESSFUL ENGAGEMENT 
TO ACHIEVE CONSENSUS FOR A VISION
Allison Jones
Communications Officer
City of Hamilton

John Ariyo
Manager, Community Initiatives
City of Hamilton 

Our Future Hamilton is the city’s 
new 25-year community vision. 
Between April 2015 and April 
2016, residents and community 
stakeholders were asked a simple 
question: “What is your vision for 
the future of Hamilton?” The priori-
ties, hopes and dreams from nearly 
55,000 people were gathered using a variety of engagement 
methods guided by the principles of public engagement devel-
oped by the community led Hamilton’s Engagement Committee 
to create the community vision. In 2016, the Hamilton’s City 
Council adopted the six community vision priorities into the 
new 10 year Strategic Plan. 
 
In this session delegates will learn about the power that comes 
when you bring community engagement opportunities to the 
people. And what public engagement looks like when it goes 
very wrong – by including the very scary ‘pre-story’ of an out-
side consulting firm in 2013 and the city’s first attempt to ask 
residents about city services and how what happened guided 
the work of the Our Future Hamilton team.
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volunteer firefighters. Attendees will learn of the importance 
of internal staff engagement to the success of a project and 
of adapting engagement strategies to the audience. The 
right engagement can make or break the success of a large 
project, and doing it wrong can result in not only the failure 
of the project, but in significant impacts to the organization’s 
reputation, trust and credibility with residents, staff and 
stakeholders.



OPTIONAL POST-CONFERENCE WORKSHOPS
WORKSHOP A: WORKSHOP B: 
8:30 a.m. - 12:00 p.m. 1:00 p.m. - 4:00 p.m.
THE COMMUNICATOR AT THE HEART OF THE 
CITY: USING STRATEGIC COMMUNICATIONS 
TO ACHIEVE YOUR CITY’S ORGANIZATIONAL 
GOALS
Glenna Cross, ABC
Master Communicator
Cross Wise Communications Ltd.

The proposed new vision for 
IABC (International Association 
of Business Communicators) is “a 
communicator at the heart of every 
business.” Just think about that. Are you and your team at the 
heart of your city? And, if not, what would it take to move in 
that direction?

Being at the heart means essential, life giving, totally connect-
ed to all the moving parts. Communicators are generally very 
well trained and equipped to plan and deliver good communica-
tions tactics in support of specific issues and/or programs. But 
that’s not where the magic happens.

To get to the heart, communicators need to challenge them-
selves to develop their business acumen and take the time to 
really think about how communications can help drive the big 
business goals. This isn’t a new idea…but when it clicks…it’s a 
magic thing to behold.

This interactive workshop will unearth some of the big goals 
that most city communicators support and through a combina-
tion of presentation and collective problem solving participants 
will develop strategies that can move them closer to the heart. 

Participants should come prepared with knowledge of their 
own city’s big business goals and some ideas of how communi-
cators can contribute to them.

Glenna’s company, Cross Wise Communications, focuses on building 
capacity for communicators through teaching and training, 
communications organizational design and structure, recruitment 
of communicators, definition of appropriate service offers and 
communications audits. Glenna has spent 20 years in communications 
leadership roles in the public sector, private sector and agencies. 
Glenna’s credentials include a Bachelor of Commerce in Marketing, 
the first-ever Master of Communications Studies from the University 
of Calgary, professional accreditation (ABC) and the honorary Master 
Communicator designation. She is the proud winner of two IABC Gold 
Quill Awards of Excellence and the IABC Business Issue Award. 

CRISIS AND RISK COMMUNICATION 
PLANNING - STRATEGICALLY PILOT YOUR 
COMMUNICATIONS THROUGH TIMES OF CRISIS
Benjamin Morgan, MA

An effective communication 
response during times of risk and 
crisis begins well before an event 
unfolds. Municipalities can be 
challenged by multiple areas of risk 
– predictable and unpredictable. 
Preparation begins now and begins with a plan. Identifying 
stakeholder groups, key areas of risk, communication channels, 
building key messages, and creating critical relationships are 
some of the elements required when building your crisis com-
munication plan. This workshop will walk delegates through 
some of the foundational steps in building an effective crisis 
and risk communication plan. 

Benjamin Morgan is a communications professional focusing on crisis 
communications, public relations, media relations, and social media. He 
has played integral communication roles during Canada’s two recent 
costliest natural disasters, 2013 Alberta floods and 2016 Regional 
Municipality of Wood Buffalo wildfire. He was called as an expert 
communication witness during the Elliott Lake mall collapse Ontario 
public inquiry hearing. Benjamin holds a Masters Degree of Professional 
Communications from Royal Roads University where his research 
focused on the influences of new media on crisis communication. Now, 
as associate faculty at RRU he instructs crisis and risk communication in 
both the BA and MA programs.
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BEST VALUE!   MUNICIPAL CONFERENCE + TWO WORKSHOPS  (NOV. 20, 21 & 22, 2017)
  Early bird registration (Sept. 29 and earlier) $1399 + $181.87 (13%) HST = $1580.87
  Regular registration (Sept. 30 and later) $1649 + 214.37 (13%) HST = $1863.37

 
MUNICIPAL CONFERENCE + ONE WORKSHOP (NOV. 21, 22 & half day on the 23, 2017) 
Must select one: 

  Workshop A      Workshop B
  Early bird registration (Sept. 29 and earlier) $1299 + $ 168.87(13%) HST = $1467.87
  Regular registration (Sept. 30 and later) $1399+ 181.87(13%) HST = $1580.87

 
MUNICIPAL CONFERENCE - BOTH DAYS (NOV. 20 & 21) 

  Early bird registration (Sept. 29 and earlier) $999 + $129.87 (13%) HST = $1128.87 
  Regular registration (Sept. 30 and later) $1099 + $142.87 (13%) HST = $1241.87

MUNICIPAL CONFERENCE - DAY ONE ONLY (NOV. 21) 
  Early bird registration (Sept. 29 and earlier) $499 + $64.87 (13%) HST = $563.87 
  Regular registration (Sept. 30 and later) $599 + $77.87 (13%) HST = $676.87

MUNICIPAL CONFERENCE - DAY TWO ONLY (NOV. 21)
  Early bird registration (Sept. 29 and earlier) $499 + $64.87 (13%) HST = $563.87 
  Regular registration (Sept. 30 and later) $599 + $77.87 (13%) HST = $676.87

OPTIONAL POST-CONFERENCE WORKSHOP (NOV. 22)
Workshop A: INTEGRATING CRISIS COMMUNICATIONS WITH BUSINESS CONTINUITY 
AND EMERGENCY RESPONSE 

  Early bird registration (Sept. 29 and earlier) $349 + $45.37 (13%) HST = $394.37 
  Regular registration (Sept. 30 and later) $399 + $51.87 (13%) HST = $450.87

Workshop B: STRATEGIES FOR SUCCESSFUL PUBLIC ENGAGEMENT (NOV. 22)
  Early bird registration (Sept. 29 and earlier) $349 + $45.37 (13%) HST = $394.37 
  Regular registration (Sept. 30 and later) $399 + $51.87 (13%) HST = $450.87

Name: 

Title: 

Organization: 

Address: 

City:  Province:  Postal Code: 

Phone: 

E-mail: 

PAYMENT
1. Payment enclosed (please make cheques payable to SummersDirect Inc.) 
2. Please charge my:      Visa      MasterCard

 Card Holder’s Name:  Date: 

 Card Number:  3 digit code:

 Signature:  Expiry Date: 

3. Please send me invoice (payment must be received before conference or upon arrival) 

12 t h  A NNU A L MUNICIPAL

CONFERENCECOMMUNICATIONS
November 20–22, 2017
Early bird ends September 29/17

REGISTER NOW!

REGISTER online now CLICK HERE 

E-MAIL this completed form to:
register@summersdirect.com

PHONE  780-747-2958 

FAX this completed form to
1-888-736-2506

MAIL this completed form with payment to: 
SummersDirect Inc. 
18 Cooperstown Court SW
Airdrie, AB T4B 2C5

VENUE & RESERVATIONS
Courtyard Marriott Downtown
475 Yonge Street,Toronto, ON. Please 
visit here to book your room at the 
conference are of $187. Prices are 
guaranteed until October 22, 2017.

CANCELLATION AND REFUND POLICY
Substitution of delegates is 
permissible without prior notification. 
Refunds will be given for cancellations 
received in writing no later than 10 
days prior to the conference date 
subject to an administration fee of 
$200 plus $26 for GST. After this time, 
you are liable for the full registration 
fee even if you do not attend the 
conference. If you register during 
this 10 day period, you are also liable 
for the full fee. SummersDirect Inc. 
reserves the right to change program 
date, meeting place or content without 
further notice and assumes no liability 
for these changes.

SPONSORSHIP OPPORTUNITIES
If you are interested in sponsorship 
opportunities for this event please call 
Renee at 780.747.2958

FIVE REGISTRATION OPTIONS:

http://summersdirect.com
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=Summers%20Direct:%2012th%20Annual%20Municipal%20Communications%20Conference%5Eyyzcy%60copcopa%7Ccopcopb%60187%60CAD%60true%604%6011/19/17%6011/22/17%6010/19/17&app=resvlink&stop_mobi=yes
https://www.eply.com/ConferenceSummersDirect1567306
mailto:register@summersdirect.com

