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CNW Group is a global leader in news and 
information distribution services for 
professional communicators. Established 
in 1960, CNW is part of the International PR 
Newswire network, reaching news outlets in 
135 countries worldwide. CNW Group provides 
electronic news distribution, targeting, 
monitoring, translation, webcast and 
disclosure services to corporate, 
government, associations, labour, non-profit 
and other customers worldwide. CNW Group 
helps Canadian and international organizations 
connect with local and global audiences, 
including the news media, the investment 
community and the general public. CNW 
Group is co-owned by two news distribution 
powerhouses: PR Newswire, based in New 
York City, USA, and PA Group, based in 
London, U.K.
www.newswire.ca.   1.877.CNW.7890

SummersDirect is a conference planning 
company that sets itself apart from the rest 
with a focus on customer service and value. We 
are fresh and we’re creative. We have the expertise 
and know-how, but most importantly, we 
offer you a quality product for a cost that fits 
within your budget. 

We listen to you. You want quality speakers. 
You want tools and techniques that you can 
take away and use. You want case studies that 
you can relate to and learn from. You want 
engaging speakers and topics to motivate 
you! You want value. And that’s what we give 
you! 

You are important to us. We don’t want you as a 
one-time delegate. We want to build a relationship. 
We want you to come back again next year.  Let 
us know what you think. We want to hear from 
you. Call us at 1-855-743-2576  or email us 
at relationships@summersdirect.com. Visit our 
web site www.summersdirect.com 

Find out what’s going on in other cities and 
towns throughout Canada. Municipal 
Information Network’s features include a daily 
e-newsletter, press releases, media round up 
of all the major daily Canadian news sources, 
media round up of over 500 local newspapers 
throughout Canada, employment, and 
events. Subscribe today at 
www.municipalinfonet.com.

About Us

Toronto -  2012



8:00 - 8:30 a.m. 
REGISTRATION AND 
CONTINENTAL BREAKFAST

8:30 - 8:45 a.m.
WELCOME AND OPENING REMARKS 
FROM THE CHAIR
Brian Lambie, President, Redbrick 
Communications, www.redbrick.ca and 
Media Relations Strategist for the 
Association of Municipalities of Ontario. 

8:45 – 9:45 a.m.
TuRNING POINT: LESSONS FROM A FORT 
MCMuRRAy LOvE STORy
Rolando Inzunza, BA, MA
Supervisor, Internal Communications
Regional Municipality of Wood Buffalo
www.woodbuffalo.ca 
Sunshine Chen
Storybuilders Inc.

Who thinks about finding love 
in Fort McMurray? Many people 
come to Fort McMurray with a 
five-year plan to find financial 
success and then return“home”.  
But what happens when you 
meet the person you were 
meant to spend the rest of your 
life with - that missing link you 
never knew you needed? When 
you fall in love your priorities 
change, as does your definition 

of success. Suddenly, the place you thought 
was temporary becomes the home you always 
wanted. Turning Point tells the stories of twelve 
people who moved to Fort McMurray with a 
short-term plan, that is, until they found love and 
decided to stay!
 
Fort McMurray is a communicators dream; it 
provides opportunities and challenges that few 
other communities ever realize. As a community, 
it has an immensely infectious Big Spirit, while 
constantly battling misperceptions. The award-
winning Turning Point project showcases 
authentic stories of people who came to make 
their fortune but found riches within the 
community and its people. Like Faces of Fort 
McMurray, Turning Point shows how telling the 
individual stories about peoples’ lives and their 
work can tell the bigger story of a community.
 
This presentation will highlight an authentic 
perspective of the challenges and opportunities 
of working and living in Fort McMurray, the 
rationale for the project, lessons learned and its 
successes.
    
Winner of a 2012 IABC Edmonton Capital Award 
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12:00 - 1:00 p.m.
NETWORKING LuNCHEON 

9:45 - 10:00 a.m. 
NETWORKING REFRESHMENT BREAK 

11:00 - 12:00 p.m. 
INTERACTIvE DISCuSSION GROuP

DELEGATE
FAVOURITE

Delegates will break into small groups and 
share their own experiences of what works and what 
doesn’t work in communications. Delegates 
receive numerous case studies and a best 
practice list. Notes will be taken and e-mailed to 
delegates afterwards. 
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How well do you know what 
matters most to your residents? 
Are they consulted before you 
set goals? Are they satisfied with 
your organization’s management 
performance? Seeking  answers 
to these questions lead Halton 
Region to undertake an 
innovative, multi-faceted 
approach to obtain citizen’s 
input into Regional Council’s 
action plan for its 2011-2014 

term of office.  

Listen as Carleen and Richard share the development 
of an action plan that is fundamentally different 
from any strategic plan ever developed at Halton.

This discussion will cover how extensive public 
opinion research, direct citizen participation 
through a civic lottery, focus groups and online 
consultation helped to increase understanding 
of what was important to Halton’s citizens and 
stakeholders. Learn how priority areas, key 
initiatives, key actions and measures were 
identified to create  “The Citizens’ Priorities: Halton 
Region”s 2011-2014 Action Plan”.

Winner of the 2012 CPRS Don Rennie Memorial 
Award for Excellence in Government 
Communications 

10:00 - 11:00 a.m.
NOT yOuR AvERAGE STRATEGIC PLAN
Carleen Carroll, APR, 
Director of Strategic Communication
Richard Cockfield,
Director of Strategic Planning and Policy
Halton Region
www.haltonregion.ca

AWARD 
WINNER

1:00 - 2:00 p.m.  
DEvELOPING A 10-yEAR 
COMMuNICATION MASTER 
PLAN FOR yOuR ORGANIzATION
Ivana Di Millo, Director, Communications 
Sonja Banic, ABC, Manager, Public Affairs
City of Mississauga
www.mississauga.ca 

With so many communications 
channels today, which ones 
are right for your organization? 
As a seasoned communicator, 
how do you advise your 
organization’s leadership 
team on the best methods 
to reach all stakeholders and 
audiences? With web-based 
and social media channels 
increasing the pace, growing 
the volume and rewriting 

the rules, there’s both a challenge and an 
opportunity to make communications more 
intimate and more responsive – without 
making them more costly. Learn how the 
City of Mississauga – Canada’s sixth-largest 
city – and a leading Canadian public relations 
firm embarked on an ambitious journey to 
develop a model to address these challenges 
and seize these opportunities.

AWARD 
WINNER



2:00 - 3:00 p.m.
PRIvACy AND THE NEW MEDIA
Sarah K. Jones, APR, FCPRS
Partner, Kennedy Jones & Sweeney Inc.
www.kjands.com 

Have you been following the 
news about Facebook, Apple 
and Google’s negotiations with 
federal privacy regulators in 
Canada and the United States? 
Have you been thinking it’s 

about time you created a Facebook page or 
Twitter account to keep stakeholders informed 
about your municipality’s activities? Or perhaps 
you want to enhance your traditional 
communications channels and start an online 
dialogue with opinion leaders in your 
community. 

Whatever your municipality’s profile in the new 
media, you need to be aware of the privacy 
rules that apply, your obligations and the 
expectations of your audiences. This session 
will help you make sense of the various federal 
and provincial privacy schemes across Canada, 
and understand the “must haves” and the “nice 
to haves” as you communicate on behalf of 
your organization in the new media.

7th ANNUAL MUNICIPAL COMMUNICATIONS CONFERENCE

3:00 - 3:15 p.m.  
 NETWORKING REFRESHMENT BREAK

3:15 - 4:15 p.m.  
FOuNDATIONS FOR SuCCESS: CHANGING 
THE WAy A MuNICIPALITy LOOKS AT 
ENGAGEMENT 
Katie Josephson, Director of Communications
City of Victoria
www.victoria.ca

With the infrastructure challenges 
and economic realities facing 
municipalities across the country, in 
combination with unprecedented 
citizen expectation for information 
and involvement,  cities are 

challenged to find meaningful, cost-effective 
methods of soliciting input to inform timely and 
challenging decisions. 

Celebrating 150 years of proud history in 2012, 
the City of Victoria is also finding new ways of doing 
business that challenge traditional approaches. 

Establishing Victoria as one of few cities in the 
Province with an over-arching engagement 
strategy, the City is shifting from traditional 
methods to new innovative ways that increase 
participation and engage traditionally harder to 
reach citizens. 

In the past three years Victoria has seen 
increased awareness and participation in civic 
matters, garnered electoral support for borrowing 
for the largest capital project in the city’s history, 
and engaged over 6,000 people in shaping the 
city’s new Official Community Plan.

4:15 p.m.  
CONFERENCE CONCLuDES 
FOR THE DAy

CASE
STUDY

HOT
TOPIC
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8:00 - 9:00 a.m. 
REGISTRATION AND 
CONTINENTAL BREAKFAST

9:00 - 10:00 a.m. 
A FAREWELL TO FEATHERWAGONS 
Anna Larson, ABC, MLS 
Communications Specialist 
Beckie Jas 
Environmental Health Specialist
Halton Region
www.halton.ca

10:00 - 10:15 a.m. 
NETWORKING REFRESHMENT BREAK 
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Did you know that dirty air and 
higher temperatures can be 
dangerous for our health? To 
help re-awaken interest in air 
quality with residents in Halton, 
the Region’s Health Department 
worked with Strategic 
Communications to bring back 
a relatively old fashioned tactic 
– self-publishing a hard cover 
children’s book – but with a 
modern, online, twist. 

Part of Halton’s Air Quality Education and Awareness 
Raising Program, A Farewell to Featherwagons, 
and its sequel, Wings and Thingamajigs, aim to 
educate children ages four to eight (and their 
parents) about the links between air quality and 
human health and the actions they can take to 
improve air quality. 

Beckie and Anna will share the communication 
planning steps that led to the successful 
development and launch of the books and 
explore the importance of story in environmental 
change.  Learn about the role of reader feedback, 
review the project’s multi-channel promotional 
campaign and take a look at success measures. 
Meet Biff, Alba-Alba, Tyto and Echo, four owls 
who learn how their “featherwagons” contribute 
to air pollution and climate change – and find a 
better way to travel!

Winner of a 2012 IABC Gold Quill Award

AWARD 
WINNER

10:15 - 11:15 a.m.  
BEST PRACTICE EXCHANGE 
Delegates will break into small groups and share 
their own experiences in what works and what 
doesn’t work in communications. Delegates will 
walk away with numerous case studies and a 
best practice list. Notes will be taken and 
e-mailed to delegates afterwards. 

11:15 - 12:15 p.m.  
SOCIAL MEDIA & MuNICIPALITIES  
Lisa Timoshenko, Communications Consultant
Jacqueline Demers, Communications Consultant
Redbrick Communications
www.redbrick.ca

12:15 - 1:15 p.m.  
NETWORKING LuNCHEON

DELEGATE
FAVOURITE

Social media use by 
Ontario municipalities 
continues to grow, right 
across the province. 
Redbrick Communications 
has been tracking the 
growing use of social 
media by Ontario 
municipalities for the past 
two and a half years – 
including who’s using it, 
what platforms they are 

using and how. Join Redbrick Consultants 
Jacqueline Demers and Lisa Timoshenko 
as they discuss emerging trends, risks and 
rewards, and potential approaches in 
municipal social media use. 



Ever wondered what “being more 
strategic” actually means in the 
field of municipal communications? 
The City of Greater Sudbury 
did, and recently completed 
an internal review of its 

communications department, including 
processes, workflow, structure, procedure, and 
strategic alignment. The review has resulted in 
changes in how communications are organized 
in the City. 

1:15 - 2:15 p.m. 
COMMuNICATIONS REvIEW
Eliza Bennett, Manager, Corporate Communications 
and French-language Services
City of Greater Sudbury 
www.greatersudbury.ca

2:30 - 3:30 p.m.  
STAyIN’ ALIvE: ENGAGING EMPLOyEES
Brenda Sweeney, B.A., MSc., APR
Partner, Kennedy Jones & Sweeney Inc.
www.kjands.com 

Repetitive messaging year-
after-year can turn the most 
committed employee into a 
cynical one. Stayin’ Alive, 
Kennedy Jones and Sweeney’s 
campaign for Oakville 

Hydro’s new Occupational Health & Safety 
Management System, overcame this apathy 
by applying the best practices of internal 
communications including research, analysis, 
communications planning and measurement. 
This disciplined approach yielded compelling 
events, exciting collateral and complete 
management buy-in. Join Brenda for her 
session and find out what made employees, 
managers, executives – and even suppliers – 
take notice and change how they looked at 
workplace health and safety.

During this session you will learn how to 
maximize your internal communications 
practices, how to research and plan an 
effective employee engagement campaign, 
and how to turn your research into an idea 
generator for branding and visual materials. 
Come and find out how exciting internal 
communications can be!

Winner of a 2012 CPRS Pinnacle Award and 
a 2012 National Award of Excellence: Top 
Canadian Internal Communications Plan.

Mark Hunter LaVigne, APR, FCPRS
President, Hunter LaVigne Communications Inc
www.hunterlavigne.com

In today’s world of informa-
tion overload it has becoming 
increasingly difficult to get 
the media’s attention.  In this 
session, Mark Hunter will help 
you understand the current 

media landscape, what the modern journalist 
needs, and how to interface with them both 
proactively and reactively in our modern age

HOT
TOPIC

Tuesday
N
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2:15 - 2:30 p.m.  
 NETWORKING REFRESHMENT BREAK

AWARD 
WINNER

3:30 - 4:30 p.m. 
GETTING THE MEDIA’S ATTENTION – 
TRADITIONAL & ONLINE

4:30 p.m. 
CHAIR’S CLOSING REMARKS 
AND CONFERENCE CONCLuDES 
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OPTIONAL POST-CONFERENCE 
WORKSHOPS:

 9:00 a.m. - 12:00 p.m. 

MEDIA RELATIONS
Mark Hunter LaVigne, APR, FCPRS,
President, Hunter LaVigne Communications Inc.
www.hunterlavigne.com

Mark will offer a comprehensive half day workshop on media relations. Based on his 
textbook (Making Ink and Airtime, Second edition) he will cover the media rela-
tions specialty in all it facets, including serving our news up on an electronic platter 
(research and creation), media training your spokespersons, dissemination techniques 
and options, pitching, median monitoring and capture, and measurement. He will also 
share some case studies from his media relations practice.

Mark Hunter LaVigne, MA, APR, FCPRS, is a veteran media relations specialist with 21 years’ 
experience, after working as a radio journalist for five years before that. LaVigne has 
conducted numerous workshops, lectures and presentations across the country in his mission 
to help fellow PR practitioners do better at the media relations specialty. He works on a daily 
basis with the news media on behalf of his clients. 

WORKSHOP

7th ANNUAL MUNICIPAL COMMUNICATIONS CONFERENCE

Today’s knowledge is  tomorrow’s opportunity.



vENuE & RESERvATIONS
Courtyard Marriott Downtown, 
475 Yonge Street,Toronto, ON. Conference rate 
of: single $129; double $129; triple $144; 
quad $159. For reservations please call 
1-800-847-5075. Please identify yourself as 
being with the SummersDirect Inc. group when 
making or amending the reservation.
Prices are guaranteed until October 26, 2012.

CANCELLATION AND REFuND POLICy
Substitution of delegates is permissible without 
prior notification. Refunds will be given for 
cancellations received in writing no later than 
10 days prior to the conference date subject 
to anadministration fee of $200 plus $26 for 
GST. After this time, you are liable for the full 
registration fee even if you do not attend the 
conference. If you register during this 10 day 
period, you are also liable for the full fee. 
SummersDirect Inc. reserves the right to change 
program date, meeting place or content 
without further notice and assumes no liability 
for these changes.

SPONSORSHIP OPPORTuNITIES
If you are interested in sponsorship 
opportunities for this event please call 
Renee at 1-855-743-2576

PHONE 1-855-743-2576
FAX 1-888-736-2506
(fax back this page)

E-MAIL register@summersdirect.com

MAIL (Mail this page with payment)

SummersDirect Inc.
128 Falcon Drive
Fort McMurray, AB T9K 0R7

BEST vALuE
MuNICIPAL CONFERENCE + ONE WORKSHOP 
    Early bird registration (Before Oct. 12) $1199 + $155.87 (13%) HST = $1354.87
    Regular registration (After Oct. 12) $1349 + 175.37 (13%) HST = $1524.37
* Nov. 26, 27 & half day Nov. 28, 2012. 

MuNICIPAL CONFERENCE - BOTH DAyS (NOv. 26 & 27)
    Early bird registration (Before Oct. 12) $999 + $129.87 (13%) HST = $1128.87
    Regular registration (After Oct. 12) $1099 + $142.87 (13%) HST = $1241.87 

MuNICIPAL CONFERENCE - DAy ONE ONLy (NOv. 26)
    Early bird registration (Before Oct. 12) $499 + $64.87 (13%) HST = $563.87
    Regular registration (After Oct. 12) $599 + $77.87 (13%) HST = $676.87

MuNICIPAL CONFERENCE - DAy TWO ONLy (NOv. 27)
    Early bird registration (Before Oct. 12) $499 + $64.87 (13%) HST = $563.87
    Regular registration (After Oct. 12) $599 + $77.87 (13%) HST = $676.87

OPTIONAL POST-CONFERENCE WORKSHOP (NOv. 28)

    WORKSHOP A: Media Relations
     Early bird registration (Before Oct. 12) $349 + $45.37 (13%) HST = $394.37
     Regular registration (After Oct. 12) $399 + $51.87 (13%) HST = $450.87

PAYMENT
Payment enclosed (please make cheques payable to SummersDirect Inc.)
Please send me invoice (payment must be received before conference or upon arrival)
Please charge my            Visa              MasterCard            Amex
Card Number:_________________________Card Holder’s Name:_________________________
Signature: _______________________________________Expiry Date:_________________________
Name: __________________________________________________Date:________________________
Title:__________________________________________________________________________________
Company:_____________________________________________________________________________
Address:_______________________________________________________________________________
City:_______________________________________Province:__________________________________ 
Postal Code:____________________________Telephone:___________________________________
Fax:____________________________________E-mail:________________________________________
Type of Business:_____________________________________________________________________


